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MW-E2ED Development Process

Startup
• Identify advisory group members
• Establish charter
• Define initial resource needs
• Compile timeline and projec
• Evangelize and communicate goals 

Postmortem

Development, Testing
and Distribution

Architecture
• Design
• Engineering requirements
• Solicit Feedback
• Resource requirements

Survey 
ommercial products
on-commercial tools
esearch efforts
tandards efforts
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Requirements

• Identify key end users
• Compile end use scenarios
• Produce initial concepts for discussion
• Interview key individuals and groups
• Participate in relevant activities
• Produce requirements matrix
• Compile requirements document
• Solicit feedbackYear 2

• Process review
• Feedback from users
• Publishing findings

• Core platform
• Applications
• Alpha and beta pilot
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